2015-17 CAPITAL PROGRAM PROCESS TIMELINE (2-3-14 VERSION)

2013 2014
MAY ‘ JUN JuL AUG SEP ‘ ocT ‘ NOV DEC JAN ‘ FEB ‘ MAR APR ‘ MAY ‘ JUN JuL AUG SEP ocT NOV ‘ DEC
SPRING QUARTER I FALL QUARTER I WINTER QUARTER I SPRING QUARTER I FALL QUARTER I
BOT BOT BOT BOT BOT BOT BOT BOT BOT BOT

f_' _Develop new tlmellne working group membership and charter
i .Obtaln VP approval of tlmellne and process ‘
: .VPs discuss potentlal supplemental Capital budget proposal
: .VPs discuss any potential revisions to ten year plan based upon |n|t|at|ve proposals or knowledge galned since Iast submittal
: -FDCB Director meets with Vice Pre5|dents and their Working Group representatlves to obtaln list of prOJects for consideration in ten-year plan (emphasis on next biennium projects)
i .Week of Sep. 16 Working Group meets to discuss projects gathered from Vlce Pre5|dents ‘ ‘
: .Worklng Group meets with the Vice Presidents to conflrm prOJects belng refined for further consideration (emphasis on next biennium projects)
: DMeet with UPRC to review & discuss project evaluatlon crltena‘ ‘ ‘
: _Worklng Group develop packets of |nformat|on about conflrmed prOJects
i -Worklng Group presents |nformat|on to the Vice l?re5|dents and ascertains if any addltlonal information i |s needed to support Vice PreS|dents presentations to UPRC
: .Requests comlng from Minor Works process that exceed $2 million and need conslderatlon as Intermedlates in 2015-2025 Ten Year Plan
: Working Group assists V|ce Pre5|dents in preparing for UPRC presentatlons ‘
: Vice President presentatlons of projects and prlorltles to UPRC and UPRC feedback for consideration in development of 2015-2025 Ten Year Capital Plan (meetings to be audiocast)
: Campus communlty |nformat|on and comments on prOJects and prlorltles ‘
i Vice Pre5|dents develop recommendatlons on 2015- 2025 Ten Year Capltal Plan
: 2015-2025 Ten Year Plan - Majors aid Intermediates UPRC con5|ders 2015- 2025 Ten Year Capltal Plan (meetlngs audlocast)
:_____ ________________________________ \_{ ______ ‘ .Campus community |nformat|on and comments on 2015 2025 Ten Year plan

:-_ Initiative proposals coming from Major/Intermediate process that are under $2 million dnd need conS|derat|0n as Mlnor Works in 2015-2017 b|enn|um

: Updated forms and submittal informati‘on distr buted‘ for.2015—2017‘ Minor Works ‘Frajects

: — | | | | [] | |

I

Individuals create and subnjif Minor Works requests to their Sypervisor

Oct 21 Go Live on E Form ‘ iliti i . . .
* Fﬁ‘;"'sf;f:"i’;’;":':ci g:':[:::' Supervisors & Planning Unit Lepders
Nov. 15 - Deadline for InlelduaIs to Submlt to Supervisors * %md cggenerarscope ’ consider submittals and recommgnd
Dec. 6 - Deadline for Supervisors submitting to PULs| schedul@®cost est. of highest | Priorities on Minor Works projects|tp their

Dec. 20 - Deadline for PULs submitting to VPs e p““als Vice President

Jan. 10 - Deadllne for VPs to Submit Divisional Priorities * I Vice Presidents considgr [Minor Works submittals and recommend priorities

IVice President presientations of 2015-2017 Minor Works to UPRC (emphasizing Programmatic requests - meetings to be audiocast)
I I I

I DCampus comnjunity information and comments on recommended 2015-2017 Minor Works projects and priorities
I
Facilities Development & Capital Budget President and Vice Presidents consider campus
along with Space Admin. & Facilities . .
. Management produce specific scope, || §OMMUNity comments, UPRC recommendatlons and
2015‘2017 MIHOF WOI’kS schedule & cost estimates of proposals. other priorities and form recommendations to BOT

o ———

| | |
v. BOT reviews Draft 2015-2025 Ten Year Capital Plan
L i I I

Facilities Development & Capital Budget along R .

with Space Admin. & Facilities Management |Capital Program Documents prepared for submittal to
refine specific scope, schedule & cost Governor

estimates of proposals and prepares package.

|
. BOT Approves Capital Program

I I Finalizing documents for submittal to Governor

|
‘ Major & Intermediate 2015 17 Project Proposals submltted to OFM
. 2015-25 Cap Plan & 2015 17 Cap Budget Req submltted to Governor

_Prepare for Leglslatlve Session




