
2015-17 CAPITAL PROGRAM PROCESS TIMELINE (2-3-14 VERSION)

SPRING QUARTER   FALL QUARTER   WINTER QUARTER  SPRING QUARTER    FALL QUARTER

BOT BOT BOT BOT BOT  BOT BOT BOT BOT BOT

Develop new timeline, working group membership and charter

Obtain VP approval of timeline and process

VP's discuss potential supplemental Capital budget proposal

VP's discuss any potential revisions to ten year plan based upon initiative proposals or knowledge gained since last submittal

FDCB Director meets with Vice Presidents and their Working Group representatives to obtain list of projects for consideration in ten-year plan (emphasis on next biennium projects)

Week of Sep. 16 Working Group meets to discuss projects gathered from Vice Presidents

Working Group meets with the Vice Presidents to confirm projects being refined for further consideration (emphasis on next biennium projects)

Meet with UPRC to review & discuss project evaluation criteria

Working Group develop packets of information about confirmed projects

Working Group presents information to the Vice Presidents and ascertains if any additional information is needed to support Vice Presidents presentations to UPRC

Requests coming from Minor Works process that exceed $2 million and need consideration as Intermediates in 2015-2025 Ten Year Plan

Working Group assists Vice Presidents in preparing for UPRC presentations

Vice President presentations of projects and priorities to UPRC and UPRC feedback for consideration in development of 2015-2025 Ten Year Capital Plan (meetings to be audiocast)

Campus community information and comments on projects and priorities

Vice Presidents develop recommendations on 2015-2025 Ten Year Capital Plan

2015-2025 Ten Year Plan - Majors and Intermediates UPRC considers 2015-2025 Ten Year Capital Plan (meetings audiocast)

Campus community information and comments on 2015-2025 Ten Year plan

Initiative proposals coming from Major/Intermediate process that are under $2 million and need consideration as Minor Works in 2015-2017 biennium
Updated forms and submittal information distributed for 2015-2017 Minor Works Projects

  Individuals create and submit Minor Works requests to their Supervisor

Oct. 21 - Go Live on E-Form

Nov. 15 - Deadline for Individuals to Submit to Supervisors
Dec. 6 - Deadline for Supervisors submitting to PULs

Dec. 20 - Deadline for PULs submitting to VPs

Jan. 10 - Deadline for VPs to Submit Divisional Priorities   Vice Presidents consider Minor Works submittals and recommend priorities

Vice President presentations of 2015-2017 Minor Works to UPRC (emphasizing Programmatic requests - meetings to be audiocast)

Campus community information and comments on recommended 2015-2017 Minor Works projects and priorities

2015-2017 Minor Works
  BOT reviews Draft 2015-2025 Ten Year Capital Plan

  BOT Approves Capital Program

  Finalizing documents for submittal to Governor

Major & Intermediate 2015-17 Project Proposals submitted to OFM

  2015-25 Cap Plan & 2015-17 Cap Budget Req submitted to Governor
    Prepare for Legislative Session
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President and Vice Presidents consider campus 
community comments, UPRC recommendations and 
other priorities and form recommendations to BOT

SEPMAY SEP OCT NOV DEC NOV

Facilities Development & Capital Budget along 
with Space Admin. & Facilities Management 

refine specific scope, schedule & cost 
estimates of proposals and prepares package.

2013

Capital Program Documents prepared for submittal to 
Governor

OCTAPR

Facilities Development & Capital Budget 
along with Space Admin. & Facilities 
Management produce specific scope, 

schedule & cost estimates of proposals

Facilities Development & Capital 
Budget along with Space Admin. 

produce general scope, 
schedule & cost est. of highest 

ranked proposals

Supervisors & Planning Unit Leaders 
consider submittals and recommend 

priorities on Minor Works projects to their 
Vice President

JAN

2014


