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We gather today on the ancestral homelands of the 
Coast Salish Peoples, who have lived in the Salish Sea 
basin, throughout the San Juan Islands and the North 
Cascades watershed, from time immemorial. Please join me 
in expressing our deepest respect and gratitude for 
our Indigenous neighbors, the Lummi Nation and 
Nooksack Tribe, for their enduring care and protection of 
our shared lands and waterways.
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• Vision/Goals/Guiding 
Principles

• Composite Plan/3-D 
Renderings

• Conceptual Diagrams/
Plans

• Projects List

• Phasing Plan

• Supporting Documents

PLAN DEVELOPMENT AND 
DELIVERABLES

University of Montana Student Life Master Plan



PLAN DEVELOPMENT AND 
DELIVERABLES

* Work completed by Brodie Bain while at another firm
University of Oregon Physical Framework Vision



PLAN DEVELOPMENT AND 
DELIVERABLES

Seattle Pacific University Capital Budget Plan



In the end…..

THIS IS YOUR PLAN, 
NOT OUR PLAN



PROCESS
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President's Cabinet (VPs & Officers) 2 2

Board of Trustees 2 3

Capital Planning & Space Advisory Committee 2 2

University Budget Committee & Extended Leadership Team 2 2

Foundation 2

Steering Committee Monthly = 9 2

Facilities Development & Operations (Project leadership group) Bi-Wkly = 30

FDO (Facilities Management & Operations Representatives) 3 1 1

President's Sustainability Council 1 1
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Leaders Group from each College/Academic Unit (10) 10

Council of Deans 2

Faculty Senate 2

Other Academic Affairs Leadership 2
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s Enrollment & Student Services leadership 2 1

Enrollment Management 2

University Housing, Dining and Student Union leadership 2

Athletics (reports to President) & Campus Recreations (ESS division)
2

Other Auxiliaries leadership 2
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ADEI stakeholder groups (faculty/staff employee committees, program 
reps)

2 2

ADEI stakeholder groups (student representatives) 2 1 1

ADEI additional meetings with groups 5

Associated Students (student government) 1

Student body 2 2 2

Okanagan Charter representatives 1 1

Faculty/Staff employee representation groups 2

Faculty/Staff 1 1

Office of Institutional Effectiveness 2
vets 

surveys

Total 86 24 4 4
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