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Revised September 1, 2026 

PURPOSE OF THIS REVISION 

Western Washington University (WWU) submitted its 2026 Program Activities to the 
Washington State Department of Ecology (Ecology) with the 2025 Annual Report on March 
26, 2026. Ecology subsequently conducted a compliance review of the 2025 Annual Report 
and met with WWU on May 28, 2026. On June 30, 2026, WWU submitted a Multi-Item 
General Condition G20 Notice of Non-Compliance identifying six permit requirements with 
which WWU was not in compliance, together with corrective actions and anticipated 
compliance dates. 
 
At Ecology's request, WWU has revised the 2026 Program Activities to describe the 
corrective actions underway during calendar year 2026 and to incorporate determinations 
made since the original submittal. 
 
This revision updates the 2026 Program Activities document only. A comprehensive update 
of WWU's Stormwater Management Program documentation, including consolidation of the 
SWMP Overview and the Program Activities into a single document aligned with the section 
numbering and requirements of the August 1, 2024 Western Washington Phase II Municipal 
Stormwater Permit, is under contract with Wilson Engineering, LLC. That work is scheduled 
for completion by March 31, 2027 for submittal with the 2026 Annual Report. 
 
Corrective actions responding to the G20 items are described within the applicable 
sections below and summarized in the table at the end of this document 

PROGRAM OVERVIEW 

The following are Western Washington University’s (WWU) planned 2026 program 
activities to reduce the discharge of pollutants from WWU’s stormwater systems to the 
maximum extent practicable and to protect the water quality of receiving waters. 

The goal is to maintain compliance with the Washington State Phase II Municipal 
Stormwater Permit while continuing to improve WWU’s Stormwater Management Program 
(SWMP). The 2026 activities include both ongoing stormwater program implementation 
and program improvements identified through the 2025 Annual Report review. 
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COORDINATION 

Through the Facilities Development and Operations (FDO) and Environmental Health and 
Safety (EHS) units, WWU will actively maintain open communication with the Washington 
State Department of Ecology (DoE), City of Bellingham’s (CoB) Public Works Department, 
and other regional stormwater organizations. These efforts support information exchange 
regarding stormwater management practices, regulatory updates, and program 
implementation strategies. 

In April 2026, WWU contracted with Wilson Engineering, LLC (Bellingham, WA) to provide 
a full overhaul of the Stormwater Management Program Plan in compliance with the 2024 
Western Washington Phase II Municipal Stormwater Permit. These improvements will 
strengthen WWU’s documentation and tracking systems and support continued permit 
compliance. Preparation of the 2026 Annual Report, website updates, physical labeling of 
storm drain inlets, and routine stormwater inspections will be completed by WWU staff. 

PUBLIC EDUCATION AND OUTREACH (S6.D.1) 

WWU will continue to provide education regarding stormwater pollution prevention. 2026 
planned activities include: 

Storm Drain Inlet Labeling (S6.D.1.a) 
A 2025 field review identified storm drain inlets that were unlabeled, and inlets whose labels 
had faded, been damaged by snow removal equipment, or otherwise become illegible. Inlets 
identified in that review were not re-labeled within the 90-day period required by S6.D.1.a. 
This was reported to Ecology as G20 Item 3 on June 30, 2026. 
 
2026 corrective actions include: 
 
• WWU inspects all catch basins annually. Inlets found with missing, damaged, or illegible 

labels will be re-labeled within 90 days of identification. 
• WWU will update its Facilities Asset & Inventory Management (AiM) system to record label 

status at each inlet and to generate 90-day re-labeling due dates, so that the requirement is 
electronically tracked and documented rather than using paper records.  

• WWU will evaluate more durable label types and application methods to reduce failure rates 
and support ongoing compliance. 

• WWU Outdoor Maintenance staff will complete physical labeling of all inlets identified as 
requiring labels during the field review. 

• Maintenance staff have been briefed on the 90-day re-labeling requirement and on reporting 
illegible labels through the work order system. 
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• G20 Item 3 — anticipated compliance date: December 2026 for inlets identified in the 
2025 field review, with ongoing compliance maintained through the annual inspection 
program. Completion will be documented in the 2026 Annual Report. 

Educational Information for Tenants and Residents (S6.D.1.b) 
WWU did not proactively distribute stormwater educational information to students or 
residents in 2025, and historical distribution has been inconsistent. This was reported to 
Ecology as G20 Item 4 on June 30, 2026. 

2026 corrective actions will include: 

• WWU will distribute stormwater educational information to students, residents, and staff in 
2026 through Western Today, University Residences messaging channels, the FDO 
Gazette, and physical flyers or electronic message board postings at key campus locations. 

• Educational topics will address how stormwater runoff affects local water bodies; proper 
handling and disposal of wastes; litter control and proper disposal of pet waste; hazards 
associated with illicit connections and illicit discharges; proper use and application of 
pesticides and fertilizers; and alternative vehicle and equipment washing practices. 

• Public education and outreach materials meeting S6.D.1.b will be updated to provide 
refreshed content for ongoing annual distribution. 

• The SWMP website will be updated to include accessible stormwater BMP guidance and 
educational materials directed at the campus community, separate from the annual 
regulatory documents. 

• Annual distribution will be incorporated into the stormwater program calendar as a required 
activity, with copies of distributed materials and distribution dates retained as part of the 
annual report record. 

• G20 Item 4 — anticipated compliance dates: September 2026 for the initial 2026 
distribution, annually thereafter; December 2026 for the website educational content update. 

PUBLIC INVOLVEMENT AND PARTICIPATION (S6.D.2) 

WWU maintains the Stormwater Management Program website at 
https://fdo.wwu.edu/stormwater-management-program. The website provides access to 
stormwater program documentation, annual MS4 reports, program activities, educational 
materials, and contact information for reporting stormwater concerns. FDO and EHS 
periodically share stormwater management topics through Western Today and other university 
communication channels. 

WWU did not post the 2025 Annual Report questionnaire or the 2026 Program Activities 
document to the campus stormwater website by the May 31, 2026 deadline. This was reported 
to Ecology as G20 Item 1 on June 30, 2026. 
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2026 corrective actions: 

• The 2026 Program Activities document has been posted to the WWU Stormwater 
Management Program website. 

• The 2025 Annual Report questionnaire will be resubmitted to Ecology with the corrected 
responses identified during the compliance review, and will be posted to the website upon 
completion of the resubmittal so that the posted version reflects accurate responses. 
[CONFIRM: resubmittal and posting dates.] 

• This revised 2026 Program Activities document will be posted to the website upon issuance. 
• The May 31 posting deadline will be added to the annual stormwater program calendar to 

ensure timely compliance in future years. 
• G20 Item 1 — anticipated compliance date: July 2026. 

ILLICIT DISCHARGE DETECTION AND ELIMINATION (S6.D.3) 

WWU will continue to implement its program for detection and elimination of illicit 
discharges. In the event of an illicit discharge, FDO will respond and take appropriate 
corrective action.  FDO will coordinate with EHS to notify Ecology and generate an 
Environmental Report Tracking System (ERTS) Report when required. 

2026 planned activities include: 

• Compliance with applicable City of Bellingham ordinances governing non-stormwater 
discharges. 

• Continued staff training regarding spill prevention, hazardous materials handling, and illicit 
discharge response.  

• Inspection of stormwater infrastructure and outfalls to identify potential illicit discharges. 
• Maintenance of procedures for reporting potential discharges to the Washington State 

Department of Ecology through the Environmental Report Tracking System (ERTS). 
• Continued coordination between FDO and EHS to ensure that potential spills or illicit 

discharges are investigated and reported when required. 

MS4 Outfall/Discharge Inspection and Mapping (S6.D.3.c and S6.D.3.d) 
WWU's MS4 is a tributary to the City of Bellingham MS4. Campus stormwater leaves the 
WWU system at a number of connection points to City-owned infrastructure. WWU’s MS4 
does not have any outfalls to receiving waters or discharge points. Therefore, the storm 
system map required by S6.D.3.c and the field inspections of all known MS4 outfalls required 
by S6.D.3.d do not apply to WWU’s MS4 permit. Although not required, WWU will update the 
campus storm system map in 2026. Connection points to the City’s MS4 will be identified, 
including the following major locations:    
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• The south campus drainage is conveyed to a vault under the WWU tennis courts, crosses 
Bill McDonald Parkway and is treated by the south campus regional stormwater treatment 
facility before discharging to a City-owned stormwater conveyance system that eventually 
reaches Padden Creek. 

• On north campus near the Viking Union, the campus system discharges into a City-owned 
pipe that conveys flow to Bellingham Bay. The discharge to Bellingham Bay is a City of 
Bellingham outfall on the City's MS4. 

• Additional connections to City storm mains are located at the Physical Plant, the CG 
building, Birnam Wood, and Lot 3R/7G. 
 

WWU reported the condition of its storm sewer system map as G20 Item 5, and the absence of 
documented outfall field inspections as G20 Item 6, on June 30, 2026. Following coordination 
among WWU, Wilson Engineering, and Ecology, and consultation with Ecology's Permit Writer, 
Ecology advised WWU by email on July 23, 2026 that, based on the information provided that 
the campus has no outfalls to surface receiving waters and no discharge points to groundwater 
from the MS4, the mapping requirements of S6.D.3.c under the current permit language is not 
applicable. Ecology further advised that WWU's satellite properties not already covered by the 
existing MS4 permit and serving less than 1,000 people per day are not required to be 
included in the permit coverage area or mapped to the S6.D.3.c standard.  

2026 actions: 

• WWU has requested written confirmation from Ecology that G20 Items 5 and 6 are resolved.  
• WWU is documenting the absence of outfalls and discharge points as the technical basis for 

the determination. 
• WWU continues to maintain and improve the campus stormwater map, last updated in 2023, 

for operations and maintenance, capital planning, and illicit discharge response purposes. 
• WWU will coordinate with City of Bellingham Public Works to identify and document the 

connection points between the campus MS4 and the City MS4. 
• WWU will notify Ecology and reassess applicability if campus conditions change, including 

construction of any facility that would discharge to surface receiving waters or infiltrate 
through a stormwater BMP, or a material change in use at a satellite facility. 

• Notwithstanding the determination, WWU conducts and documents routine inspections of its 
stormwater system as a matter of program design, because the connection points to the City 
MS4 are the locations at which a campus illicit discharge would be detectable and 
attributable to WWU. 

• FDO Outdoor Maintenance will continue to routinely inspect the areas around Fairhaven 
College and Outback Farm, the south campus vault, the south campus stormwater 
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treatment facility, bioretention areas, bioswales, Filterra units, Contech filters, BioPod units, 
and catch basins, with documentation. 

• WWU will add illicit discharge screening observations to these inspection records, including 
presence or absence of flow, odor, color, turbidity, floatables, foam, oil sheen, and staining, 
together with inspection date, inspector, weather conditions, and any follow-up actions. 

• Field inspections for illicit discharges and annual inspection procedures for all stormwater 
facilities will be updated with the 2024 SWMMWW O&M requirements, including 
documentation standards. 

• Inspection of City-owned conveyance downstream of WWU connection points remains the 
responsibility of the City of Bellingham under its own permit coverage. 

 

Policies Prohibiting Illicit Discharges and Enforcement Plan (S6.D.3.b) 
WWU maintains policy TSK-U5950.01E prohibiting illicit discharges to the stormwater system. 
The policy does not contain documented enforcement mechanisms or escalation procedures; 
however, WWU has campus-wide escalating enforcement mechanisms that can be used to 
ensure compliance with illicit discharge policies. It was determined during the May 28, 2026 
meeting with Ecology that the Annual Report response for Question 9 should be changed to 
“Yes”. 

• Policy TSK-U5950.01E will be updated to align with the August 1, 2024 Permit, including 
allowable and conditionally allowable discharge categories, illicit connections, spills of 
hazardous materials, and improper disposal of pet waste and litter. 

• WWU intends to complete the updated policy and enforcement plan by March 31, 2027, 
ahead of the July 1, 2027 permit deadline. 
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Spill Response Plan (S6.D.3.e) 
During the compliance review, Ecology identified that the Spill Response Plan posted on the 
WWU website contained outdated notification information and non-functioning links.  
WWU has since updated the Spill Response Plan with current notification information, 
including Ecology's current Northwest Regional Office location in Shoreline, WA; the spill 
reporting telephone number 206-594-0000; the ERTS email address nwroerts@ecy.wa.gov; 
and the online reporting option at ecology.wa.gov. Non-functioning links have been corrected 
and the updated plan is posted to the SWMP website and distributed to applicable staff. 
 
WWU and consultants are providing additional updates to the plan including: 
 
• WWU is broadening the plan from oil and petroleum coverage to include chemical spills and 

sewage or biological spills, incorporating applicable BMPs from the 2024 Stormwater 
Management Manual for Western Washington. 

• WWU is verifying that the Oil Spill Procedural Checklist reflects current protocols and staff 
assignments and the current locations of spill response materials.  

• A comprehensive review and rewrite of the Spill Response Plan is due March 31, 2027. The 
rewritten plan will include explicit protocols for sewage and grease interceptor overflow 
events, including containment requirements and Ecology notification thresholds. Spill kit 
locations and inventories will also be reviewed and confirmed.  

Illicit Discharge Records (S6.D.3.d) 
During the compliance review, Ecology identified that the illicit discharge attachment 
submitted with the 2025 Annual Report through WQWebIDDE contained no records. The 
2025 reporting year incident was ERTS #737461, a grease interceptor failure at the 
Fairhaven Complex reported to Ecology on March 7, 2025. Remediation, including full 
grease interceptor cleaning and structural lining, was completed in July 2025, with no 
recurrence identified through the end of the 2025 reporting period. WWU has resubmitted 
the complete 2025 incident summary in the format described in Appendix 13 of the Permit.  
 
WWU’s MS4 does not have any outfalls to receiving waters or discharge points. Therefore, 
the field inspections of all known MS4 outfalls and yearly visual inspections of at least one 
third of all known outfalls and discharge points required by S6.D.3.d do not apply to WWU’s 
MS4 permit. WWU will continue to report illicit discharges per General Condition G3 and 
inspect and maintain the stormwater collection and conveyance system through the O&M 
plan as required by S6.D.6.a.i. 
 



   WWU STORMWATER MANAGEMENT PROGRAM  
   PROGRAM ACTIVITES – 2026 
 

8 
 

Staff Training (S6.D.3.f) 
• EHS provides training on stormwater BMPs and operational plans annually to all FDO shops 

in February, and periodically to custodial, parking, and other groups as needed. The most 
recent training was conducted February 11, 2026 and is documented with sign-in sheets. 

• Training covers environmental impacts of stormwater discharges, spill prevention and 
response, pollution control, erosion and sediment control, and storm drain maintenance. 

• A formal training framework and documentation standards will be added to verify training 
records.. 

 

CONSTRUCTION SITE STORMWATER RUNOFF CONTROL S6.D.4 

WWU will comply with all applicable construction stormwater requirements. 

2026 planned activities include: 

• Compliance with City of Bellingham and Washington State Department of Ecology 
construction stormwater regulations. 

• Obtaining NPDES Construction Stormwater General Permit coverage when required. File 
Monthly Discharge Monitoring Reports as required 

• Oversight of contractor erosion and sediment control best management practices (BMPs). 
• Coordination with City of Bellingham and Ecology inspectors as requested. 
• Providing training or coordinating with existing training programs regarding erosion and 

sediment control BMPs or hiring contractors with appropriate certifications such as Certified 
Erosion and Sediment Control Lead (CESCL). 

MAJOR CONSTRUCTION PROJECT – STUDENT DEVELOPMENT CENTER 

Construction of the Student Development Center began in March 2026. 

Stormwater management activities for this project will include: 

• Implementation of erosion and sediment control BMPs. 
• Compliance with applicable NPDES Construction Stormwater permit requirements. 
• Oversight by WWU’s CESCL certified construction management staff. 
• Coordination with the City of Bellingham regarding construction stormwater requirements. 
• Inspection and maintenance of construction BMPs throughout the construction period. 
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POST-CONSTRUCTION STORMWATER MANAGEMENT (S6.D.5) 

WWU will ensure that all new development and redevelopment projects comply with 
applicable stormwater design standards. 

2026 planned activities include: 

• Compliance with City of Bellingham stormwater requirements. 
• Compliance with Washington State Department of Ecology stormwater manuals. 
• Implementation of stormwater treatment and flow control facilities when required. 
• Incorporation of stormwater facility operation and maintenance requirements into campus 

maintenance activities following construction completion. 
   

POLLUTION PREVENTION AND GOOD HOUSEKEEPING (S6.D.6) 

WWU will continue to implement pollution prevention and good housekeeping practices to 
minimize stormwater pollution from campus activities. 

2026 planned activities include: 

• Continued use of a permit system requiring EHS review prior to certain soil disturbance 
activities. 

• Maintenance of spill response kits on campus vehicles and equipment.  
• Maintenance of storm drain protection equipment including catch basin covers. 
• Continued staff training regarding spill response and stormwater BMPs. 
• Coordination between FDO and EHS on hazardous materials management.  

Operation and Maintenance Program (S6.D.6.a) 
WWU implements an O&M program for its MS4 documented in BMP PS-9 (Maintenance of 
Stormwater Drainage and Treatment Systems), incorporating applicable Ecology Volume V 
O&M procedures. Maintenance standards include routine inspection and cleaning of catch 
basins, conveyance systems, and treatment facilities; cleaning when sediment reaches 60 
percent of sump depth; structural repair requirements; and proper sediment disposal practices. 
 
WWU's policy is to use the current Stormwater Management Manual for Western Washington 
(2024) in developing BMPs. O&M activities are operationalized through the AiM maintenance 
management system using preventive maintenance templates and documented work orders. 
FDO Outdoor Maintenance employs an in-house stormwater maintenance technician who 
performs inspections and maintenance. Activities are documented in AiM and in written logs. 
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WWU maintains a Maintenance and Operation (M&O) plan including pollution prevention 
and good housekeeping procedures for employees whose work may impact stormwater 
quality. EHS delivers annual training to FDO shops, most recently on February 11, 2026, 
documented with sign-in sheets. Formal O&M training framework and documentation 
standards will be developed under S6.D.6.d. 
 
Program Activities for 2026 include: 
• WWU continues refining maintenance tracking within AiM to improve documentation of 

inspection frequency and maintenance history for individual stormwater assets, including 
catch basin cleaning, Filterra, BioPod, and Contech filter servicing, storm drain label status, 
and stormwater facility inspections. 

• WWU is developing enhanced inspection procedures following major storm events. 
• Updates will be made to the municipal O&M requirements and policies in the SWMP, 

including roles and responsibilities for stormwater maintenance personnel. BMPs for 
municipal operations will be updated to align with the 2024 SWMMWW guidance and 
provide a Stormwater Pollution Prevention Plan for material and equipment storage areas 
and operation and maintenance areas. 

 

REPORTING REQUIREMENTS 

WWU will comply with all MS4 permit reporting requirements, including: 
• Submittal of the 2025 Annual Report to Ecology, completed March 26, 2026 using the online 

Secure Access Washington reporting method. 
• Resubmittal of the 2025 Annual Report questionnaire with the corrected responses identified 

during the compliance review, including Questions 34 and 35 (TMDL) and Question 37 (G20 
notification) corrected to Not Applicable, and corrected supplementary language for 
Question 38 regarding ERTS #737461. [CONFIRM: resubmittal date.] 

• Preparation and posting of this revised 2026 Program Activities document by September 1, 
2026. 

• Posting of the annual report and the current SWMP documentation to the campus 
stormwater website no later than May 31 each year. 

• Maintenance and retention of stormwater documentation required for permit compliance, 
including inspections, maintenance activities, training, spill response, illicit discharge 
investigations, and educational material distribution. 

Regarding Total Maximum Daily Load requirements under S7: WWU's MS4 connects to the 
City’s MS4, which discharges to Bellingham Bay and Padden Creek. Neither receiving water 
is listed in Appendix 2 of the current Permit, and  therefore has no additional TMDL-specific 
requirements.. This was confirmed by Ecology during the compliance review. In addition, 
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WWU’s MS4 does not have any outfalls to receiving waters or discharges, only connection 
points to the City’s MS4. 
 

GENERAL CONDITIONS 

WWU will comply with all general conditions of the MS4 permit, including proper operation 
and maintenance, spill notification, non-compliance reporting, and compliance with 
applicable state and local laws. 

• Under General Condition G3, FDO coordinates with EHS to notify Ecology through ERTS of 
discharges into or from the MS4 that may constitute a threat to human health, welfare, or the 
environment. ERTS #737461 was filed March 7, 2025. 

• Under General Condition G20, WWU submitted a Multi-Item Notice of Non-Compliance on 
June 30, 2026 covering the six permit requirements summarized below. The G20 notification 
requirement has been incorporated into program staff training and the stormwater program 
calendar. 

• No G20 notices were submitted during calendar year 2025. WWU corrected its 2025 Annual 
Report response to Question 37 to Not Applicable in the questionnaire resubmittal. 

• WWU will evaluate incidents against S4.F notification thresholds. The revised Spill 
Response Plan will document notification thresholds and decision criteria explicitly, including 
for sewage and grease interceptor overflow events. 

SUMMARY OF 2026 CORRECTIVE ACTIONS 

The following table summarizes the six items reported to Ecology in WWU's Multi-Item 
General Condition G20 Notice of Non-Compliance dated June 30, 2026, and their status as 
of this revision. 
 

No. Permit 
cite 

Corrective action and status Anticipated 
compliance date 

1 S6.D.2.a 
and .b 

Annual report and SWMP 
documentation not posted to the 
campus website by May 31, 2026. 2026 
Program Activities posted; 2025 Annual 
Report questionnaire being resubmitted 
with corrected responses and posted 
upon finalization; May 31 deadline 
added to the annual program calendar. 

July 2026 
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No. Permit 
cite 

Corrective action and status Anticipated 
compliance date 

2 S6.A.2 SWMP documentation not updated to 
align with the August 1, 2024 Permit. 
This revised 2026 Program Activities 
document is an interim update. 
Comprehensive SWMP update, 
including consolidation of the SWMP 
Overview and Program Activities into a 
single document is a 2026 Program 
Activity.. 

March 31, 2027, with 
the 2026 Annual 
Report 

3 S6.D.1.a Storm drain inlets with faded, damaged, 
or illegible labels identified in the 2025 
field review not re-labeled within 90 
days. Annual catch basin inspection 
with re-labeling within 90 days of 
identification; AiM updated to track label 
status and 90-day due dates; staff 
briefed; more durable label types under 
evaluation; field identification under 
Wilson Engineering Task 3. 

December 2026 for 
identified inlets; 
ongoing thereafter 

4 S6.D.1.b Educational information not proactively 
distributed to tenants and residents in 
2025. 2026 distribution via Western 
Today, University Residences channels, 
FDO Gazette, flyers and electronic 
message boards; updated outreach 
materials under Wilson Engineering 
Task 2; website educational content 
added; distribution added to the annual 
program calendar. 

September 2026 initial 
distribution, annually 
thereafter; website 
update December 
2026 
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No. Permit 
cite 

Corrective action and status Anticipated 
compliance date 

5 S6.D.3.c Campus storm sewer map did not 
identify outfalls, discharge points, or 
connection points to the City of 
Bellingham MS4 in the format required 
by S6.D.3.c and Appendix 4. On July 
23, 2026, Ecology advised that, absent 
outfalls to surface receiving waters and 
discharge points to groundwater through 
a BMP, WWU does not trigger mapping 
requirements under the current permit 
language. WWU has requested written 
confirmation that this item is resolved, 
and continues to maintain the campus 
stormwater map for operations and 
maintenance purposes. 

Resolution requested 
August 2026; pending 
written Ecology 
confirmation 

6 S6.D.3.d Documented field inspections of outfalls 
and discharge points not being 
conducted or documented. Consistent 
with the July 23,2026 Ecology 
determination, WWU has no identified 
outfalls or discharge points and the one-
third annual inspection rotation does not 
apply. Written confirmation requested. 
Regardless of outcome, WWU is adding 
illicit discharge screening observations 
to routine inspections of its MS4 storm 
system. 

Resolution requested 
August 2026; 
inspection 
documentation 
improvements 
ongoing through 
March 31, 2027 
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